0 PJ I I ‘ PROGRAM OVERVIEW
Infotech Private Limited

PRACTICAL Al FOR AMBITIOUS TEAMS

Al skills.
Real work.

Corporate training shaped around the work your people do.

Build shared understanding, practise useful workflows and learn to review Al outputs. Choose a
starting format, then agree the scope around your audience, approved tools and business priorities.

THREE WAYS TO BEGIN

01 Executive briefing 90 minutes
02 Team workshop Half-day or full-day
03 Enterprise program Custom learning path

India-based. Working with global teams.

Online / On-site / Hybrid

A planning overview - October 2026
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7 PJ I I ‘ CHOOSE YOUR PROGRAM
Infotech Private Limited

The right depth.
The right audience.

Each format is a starting framework. The final agenda and deliverables are confirmed in your proposal.

01 Executive briefing 90 minutes

Leaders & decision-makers

Build a shared view of what Al can do for your organization - and where to start.

Work toward: A clearer opportunity shortlist and questions to resolve before a pilot.

02 Team workshop Half-day or full-day
Employees & specialist teams

Practise Al on familiar tasks, with exercises matched to the work your team does.

Work toward: Practice with reusable prompts, a review checklist and a defined workflow.

03 Enterprise program Custom learning path
Multiple departments or cohorts

Connect practical training to a wider plan for consistent, responsible Al adoption.

Work toward: A scoped learning plan and shared practices for the participating teams.

Fees depend on duration, cohorts, customization and delivery arrangements. Tool subscriptions, travel and follow-up support are scoped
separately.
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7 PJ I I ‘ SAMPLE LEARNING AGENDAS
Infotech Private Limited

From understanding
to guided practice.

lllustrative running orders. Adapt timing, breaks and exercises to the agreed program and participant needs.

EXECUTIVE BRIEFING / 90 MINUTES

15 min Set the context
Goals, vocabulary and where Al can help.

25 min Examine the opportunity
Useful demonstrations and current limitations.

35 min Discuss business choices

Priorities, ownership, constraints and review.

15 min Agree next questions
An opportunity shortlist and decisions to resolve.

TEAM WORKSHOP / 3-HOUR SAMPLE

20 min Goals, tool access and information boundaries

30 min Prompting: task, context, constraints and output

70 min Guided writing, research or reporting exercises

40 min Check evidence, improve prompts and compare outputs
20 min Define a workflow and its review owner

Extending to a full-day workshop

Add a department-specific workflow lab, peer review and an implementation discussion. Confirm the working hours,
breaks and intended outputs in the final agenda.
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' PJ I I ! PREPARE YOUR TRAINING BRIEF

Infotech Private Limited

Start with one
useful goal.

A short brief helps us shape a relevant program. Use this checklist before you enquire.

People

Roles, group size, experience and locations or time zones.

Work

One recurring task your team wants to perform better.

Tools

Approved products, account access and available features.

Information

Public, synthetic or explicitly approved exercise material.

Delivery

Preferred format, timing and accessibility needs.

Review

How you will judge output quality and who will review it.

Let's plan your next step.

nirmal@nmrinfotech.com

View programs and send an enquiry

Nirmal Rabari / Founder, Al Trainer & Consultant

Examples are learning exercises. Program outcomes and business improvements depend on the agreed scope, practice and review.
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